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Disclaimer

The event and its recording as well as the presentation support materials, are made public to
provide potential applicants with general guidance to help them complete their proposals.

If there is any conflict between:

A the information provided during the Info day session itself, its recording, the Financial
Information File tutorial recording, and the presentation support materials on the one hand, and
the provisions set out in the official call text for the Innovation Fund calls for Industrial Heat
Decarbonisation Auction, Hydrogen Auction and Net Zero Technologies as well as the related
FAQs posted on the EU Funding & Tenders portal on the other,

the latter two documents take precedence over the materials from the Info day and act as
the text of reference for the IF25 Industrial Heat Decarbonisation Auction, the IF25 Hydrogen
Auction and the IF25 Net Zero Technologies calls.

The information provided at the Info Day is not of a binding nature and without prejudice to
the assessment of the submitted proposal(s).

NN
g \k




Agenda: 9.20-11.00

1. General overview of the Innovation Fund and its previous calls
2. IF25 Net-Zero Technologies (NZT) call

3. Lessons learned from IF24 Net-Zero Technologies call

4. Do No Significant Harm Principle (DNSH)

5. IF25 Hydrogen Auction

6. |IF25 Heat auction

7. Conclusion
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Evolution of the Innovation Fund

Adapting to an evolving industrial and political context

2020 - 2022 Since 2023 2024 2025

ATwo calls per year ANet-zero call ANet-zero call ANet-zero call

A Small- & Large-call (5 topics) (5 topics) (5 topics)
- Large, medium and
small-scale projects

- Dedicated budget

ARFNBO-H, auction AHydrogen Auction

- Topic dedicated
maritime - For both RFNBO and

for clean-tech low carbon H,

manufacturing and ABattery . Topic dedicated to

for pilots manufacturing call maritime and
- Raised CAPEX for aviation

Small-scale (€20M)

ARFNBO—H2 I AHeat Auction (new)

call
A EU H, bank
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11 calls successfully closed, ~2000 proposals received, over €15.8 billion awarded



Innovation Fund portfolio

Ongoing projects + Projects from IF24 calls*

l".

_:@:_ @
N
276 projects ~€15.8 billion

197 ongoing + €11.8 billion allocated
79 under GAP + €4 billion under GAP

> 0

~1 160 mtco,e 28

to be avoided countries

T ¥

New country in portfolio: Romania

5 10 15 20 30 40 50

Number of projects Jj \

GAP: Grant Agreement Preparation
*Projects ongoing as of 30/09/2025, recently signed IF24-Batt and projects from IF24 calls (IF24-RFNBO-AUC + IF24 NZT)




Geographical distribution of the portfolio*

W Ongoing O GAP

Projects 44
per

country
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ES FR IT DE NO BE NL SE DK PL FI PT EL AT CZ HR EE LT HU IS IR SI SK LV LU BG CY RO

€1937M  €2107M
€1956

€1661 M
€1500 1213 €1295 M
€ 1,000 €864 M €796 M €741 M
€609 M €626 M
s €562 M i €433 Mi i€153 " €129 M €32 M €119 M €190 M €146 M
g -i.M-€1M=€iM-€£M€2M€£M€47M€£M-€LI_l

ES FR IT DE NO BE NL SE DK PL FI PT EL AT CZ HR EE LT HU IS IR SI SK LV LU BG CY—_—@

Millions
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*GAP: Grant Agreement Preparation
Ongoing projects as of end of Q3-2025, including recently signed IF24-battery projects and selected projects from IF24-Calls under GAP




Innovation Fund Portfolio by sector

m Ongoing
::mber GAP

projects
#

3 3 1
mmiem  miem
2
> o)
Energy intensive industries 7z »
. Net-zero mobili
Including ICM and CO2 storage Renewables & Buildings Y
of projects
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7 GAP: Under Grant Agreement Preparation



Innovation Fund - Overview of ongoing projects + projects selected from IF24 calls

Latvia

1 4.4 million €
Project! EU contribution

Sectoral distribution

161.3 ktCO, eq

first 10 years

Manufacturing; 1

1Based on ongoing projects by 30/09/2025

Latvia

aTallinn

ESTONIA

R

RoboticRepair

LITHUANAA

/\'\\’\1 Vilnius
.
95 0
1 Jkm

B E

© EC, DG MOVE, TENtec for TEN-T
© EuroGeographics for the administrative boundaries

USSIA

IF_projects

Size
' Large
' Medium
Q Small
' H2-Auction

Cartography: CINEA, Noverber 2025
network
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Latvia
Performance through Innovation Fund calls

18 17
16
3 14
=2 14
(CJ} 6% success rate & =
E 10
GE_J‘ 8
V7 4 projects with g :
S 4
@ STEP seal < l 1
0 ]
Submitted Admis. & Above all Invited for
Eligible thresholds GAP*

If applicable, IF24-Batt projects are aggregated as manufacturing projects

The STEP seal has been awarded to proposals passing the evaluation process for the NZT-2023, NZT2024 and IF24 Battery call
*GAP: Grant Agreement Preparation
1 Based on ongoing projects by 30/09/2025 + projects from IF24 Calls

1
1

Ongoing &
under GAP*

W Auctions
Pilots
® Manufacturing
M Large-scale
m Middle-scale

m Small-scale
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Which call should you apply for?

INNOVATION FUND SR, cache
‘
| €1BILLION
e O Innovation Fund 2025
T INDUSTRIAL HEAT NET-ZERO
o AUCTION TECHNOLOGIES CALL
HYDROGEN
AUCTION INNOVATION FUND BINOVATION FUND
IF25 Hydrogen Auction IF25 Industrial Heat Auction IF25 NZT Call
ARFNBO hydrogen production , + 100-400°C - thermal capacity 3-5MW Innovative commercialisation,
ARFNBO and/or low-carbon electrolytic . 100-400°C - thermal capacity > 5SMW demonstration, pilot plant or scale up of
. pacity
hydrogen production . > 400°C - thermal capacity > 3 MW technologies, business models and
- RFNBO and/or low-carbon electrolytic processes that reduce GHG emissions
hydrogen production for maritime and
aviation sectors Q&A

Funding and tender portal
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https://cinea.ec.europa.eu/document/download/9858612c-c026-4d67-a053-b29a783ca301_en?filename=IF25NZT_QA_v1.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=INNOVFUND-2025-NZT&isExactMatch=true&status=31094501,31094502,31094503&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=INNOVFUND-2025-NZT&isExactMatch=true&status=31094501,31094502,31094503&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
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IF25- CALLS - additional information

IF25 H2 AUCTION

Closing date: 19/02/2026
Budget: € 1.3 billion

Info day recording and
presentation

Q&A
Funding and tender portal

IF25 HEAT AUCTION

Closing date: 19/02/2026
Budget: € 1.0 billion

Info day recording and
presentation

Q&A
Funding and tender portal

IF25 NZT

Closing date: 23/04/2026
Budget: € 2.9 billion

Info day recording and
presentation

Q&A
Funding and tender portal
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https://cinea.ec.europa.eu/document/download/9858612c-c026-4d67-a053-b29a783ca301_en?filename=IF25NZT_QA_v1.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=INNOVFUND-2025-NZT&isExactMatch=true&status=31094501,31094502,31094503&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://www.youtube.com/watch?v=CG6u4jFy9h0
https://cinea.ec.europa.eu/document/download/fb2d5c45-1839-4c76-906d-568c4756d63d_en?filename=IF25%20HEAT%20complete_0.pdf
https://cinea.ec.europa.eu/document/download/a28195ac-1baa-4e2a-9594-5534721d63f1_en?filename=AUC25_HEAT%20QA.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=INNOVFUND-2025-AUC-HEAT&isExactMatch=true&status=31094501,31094502,31094503&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://youtu.be/ix7TtEqtrRc
https://cinea.ec.europa.eu/document/download/191c5596-aad0-4e6d-baa6-1ba5a8f565ce_en?filename=IF25%20Auction%20presentation%20-%20Complete.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=INNOVFUND-2025-AUC-H2&isExactMatch=true&status=31094501,31094502,31094503&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate

>/
J IF25 Net Zero Technology
Call

Kristine BITNERE
Maria Jesus BAEZ
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IF25 NZT call - Topics

Large-scale projects above €100 million €1 200 million Annex | and Annex Il to the EU ETS
_ . Directive_2003/87, including CCU and
. . €300 million P P
projects and €100 million A Carbon Capture and Storage (CCS)
A Renewable energy and energy storage
: between €2.5 million . technologies
maltt- r
>mall-scale projects and €20 million =100 milien A Maritime and aviation
R Dereable e e
manufacturing for above €2.5 million €1 000 million SCITOLySEIS and TUet CeUs
. A Energy storage solutions
components A Heat pumps
Validating, testing and optimising highly
Pilot projects above €2.5 million €300 million innovative, deep decarbonisation solutions

in all sectors eligible for Innovation Fund
support

TN
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13 * Components also include final equipment such as wind turbines, solar panels, batteries, heat pumps or electrolysers.


https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX:32003L0087
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IF25 NZT call award criteria

GHG emission
avoidance potential

Degree of
Innovation

Project
maturity

Absolute emission
avoidance

Innovation
beyond state of
the art at
European level
(except SSP -
European or
national level)

Technical maturity

Relative emission
avoidance

Financial maturity

Operational
maturity

Quality of
calculation and
minimum
requirements

! Consider ongoing
IF projects !

Bonus points: 1) Net Carbon Removals

Replicability

Efficiency gains
and multiple
environmental
impacts (including
DNSH)

Contribution to
Europe’s industrial
leadership and
competitiveness

2) Projects coordinated and implemented by SMEs

3) Maritime sector projects

Cost efficiency

Cost efficiency
ratio (different
formula for Pilot
projects)

Quality of the
relevant cost

calculation and

minimum
requirements
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Im

ited changes compared to IF24 NZT call

DNSH compliance
Project activities need to comply with the “do not significant harm” principle. DNSH alignment is assessed during proposal evaluation.

Changes in eligibility criteria

Manufacturing of EV battery cells now eligible. Activities primarily aimed at electricity generation from non-recycled fossil fuels, as
well as activities for fossil fuel production based on non-recycled fossil feedstocks are not eligible.

Rationalising access of hydrogen production projects to IF funding

Hydrogen production projects eligible for the IF25 H2 Auction are excluded from the Large and Medium-scale Projects Topics, but
are still eligible under the Pilot and Small-scale Projects Topic.

Changes in the Bonus Points — New Bonus Point for SMEs

New bonus point for projects coordinated and implemented only by SMEs. Replacing previous bonus points for (a) other GHG savings,
and (b) electricity from additional RES or to use RFNBOs.

Refinements and clarifications

Improved call text clarity, most notably on: (a) scope of Pilot topic and its evaluation under Dol, (b) refinement of Replicability award
criterion, (c) clarifications on required supporting documents.
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Innovation Fund Self-check Questionnaire

A Provide an early high-level orientation on potential fit and
readiness of project ideas for the Innovation Fund

A Entirely independent from the official Innovation Fund application
and evaluation process

i Available here

T
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https://climate.ec.europa.eu/eu-action/eu-funding-climate-action/innovation-fund/calls-proposals/innovation-fund-self-check-questionnaire_en
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Call text and mandatory documentation
IF25 NZT Call text on Funding and Tenders Portal

Mandatory annexes

Application form A Application form B and supporting
documents
AAdministrative ATEChnical description APrOJECt’S contribution AtDael:’)[laei/lfcjet\)/Lzla?'l?cectost calculator
information - Up to 70 pages E(OPIES ) IOEIETITE AParticipant information

- Summarised budget ATimetable/Gantt chart

AGHG emission avoidance
calculator

AFeasibility study
ABusiness plan
ADetailed financial model

AProject shareholders’
financial resources

ASupport to project
ATerms of supply
AExtended Part C form
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true&status=31094501,31094502&programmePeriod=2021%20-%202027&frameworkProgramme=43089234

How to apply?

Tutorials

Check all relevant information to apply

CINEA produces a series of tutorials to help you throughout the application process.

Application procedure [ How to fill in PART C [

A Funding and Tenders Portal link
A CINEA website

A Tutorials:
A Application process
A How to fill in PART C and the extended
Part C form
A Financial Information File tutorial

The extra file for data collection (Extended PART C) [ Financial Information File (FIF) 7

Introduction to Business Plan and lessons learned on financial maturity [7

GHG methodology

Find here a set of videos on the overview and guidance on the GHG calculations for each project category.

Main principles and step-by-step of the GHG calculation [ Energy storage (ES) [

Carbon capture utilisation and storage (CCUS)
(v}

Energy intensive industry (Ell) [7

Mobility including maritime, road transport and aviation

Renewable energy sources (RES) [7

(MoB) 7

GHG calculation

Find here a set of videos explaining how to perform calculations for a selection of examples.

A Introduction to Business Plan &
Lessons Learned on Financial Maturity
A GHG methodology

RES - Manufacturing of components (wind blades) [ ES — Reactive services [7 A G H G Cal.CU latl On

A Info Day recording and slides (available
Additional supporting material after the event)

G e s A Additional supporting material
A Frequently Asked Questions
A Helpdesk

Ell - Production of methanol [ MOB - Aviation plus modal switch [

As in previous years to support project promoters in understanding the objectives, scope and key
requirements of the Innowvation Fund, you can use the “self-check guestionnaire” 4. to assess if your project
idea fits the IF25 MZT call.

18

Check out the QL&A document 4. If you still need further assistance, don't hesitate to contact the
Inngvation Fund Helpdesk.



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true&status=31094501,31094502,31094503&programmePeriod=2021%20-%202027&frameworkProgramme=43089234&callIdentifier=INNOVFUND-2025-NZT
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true&status=31094501,31094502,31094503&programmePeriod=2021%20-%202027&frameworkProgramme=43089234&callIdentifier=INNOVFUND-2025-NZT
https://cinea.ec.europa.eu/funding-opportunities/calls-proposals/innovation-fund-2025-net-zero-technologies-call_en
https://cinea.ec.europa.eu/funding-opportunities/calls-proposals/innovation-fund-2025-net-zero-technologies-call_en
https://cinea.ec.europa.eu/funding-opportunities/calls-proposals/innovation-fund-2025-net-zero-technologies-call_en#tutorials
https://cinea.ec.europa.eu/funding-opportunities/calls-proposals/innovation-fund-2025-net-zero-technologies-call_en#tutorials
https://cinea.ec.europa.eu/news-events/events/innovation-fund-2025-net-zero-technologies-call-info-day-2025-12-16_en
https://cinea.ec.europa.eu/news-events/events/innovation-fund-2025-net-zero-technologies-call-info-day-2025-12-16_en
https://cinea.ec.europa.eu/funding-opportunities/calls-proposals/innovation-fund-2025-net-zero-technologies-call_en#additional-supporting-material
https://cinea.ec.europa.eu/funding-opportunities/calls-proposals/innovation-fund-2025-net-zero-technologies-call_en#additional-supporting-material

19

Cascade approach

1. Check eligibility and admissibility

(if all requirements are not met, the evaluation is stopped)

2. Assess Degree of Innovation criterion

(if the score is below threshold, the evaluation is stopped)

A 4

3. Assess GHG Emissions Avoidance and Project Maturity criteria
(if GHG min. requirements are not met or score in any of the sub-criteria is below threshold, the evaluation is stopped)

A 4

4. Assess Cost efficiency sub-criterion

(if the score for ‘Quality of the cost calculation and min. requirement’ is below threshold, the evaluation is stopped)

A 4

5. Assess Replicability criterion and Bonus points

||!!l“!!\\&
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Evaluation timeline

4 December April- October March 2027

2025 2026 Latest Grant
Call opening Evaluation Agreement signature

23 April 2026 Q4 2026

Call closing Results Indicative timeline
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Lessons learned from

IF24 Net-Zero Technologies
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IF24 NZT Call Results

CALL RESULTS AS PERCENTAGE OF THE
SUBMITTED PROPOSALS

Selected, 17% Failing A&E,
19%

Outside funding
range, 28%

Failing

evaluation, 36%

To To To o

To

359 received proposals
291 proposals were A&E
100 resubmissions

61 invited for Grant
Agreement Preparation;
5509 of the evaluated
proposals passed all
evaluation criteria
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IF24 NZT Call results: Failure rate per award
criterion

Proposals failed against the eligible proposals (291)

35%

32%

30%

25%

20%

15%

13%

10%

7%

504 5%
5%
m
0% [
Innovation GHG Technical Maturity ~ Financial Maturity Operational Maturity  Cost efficiency
Award criteria

Percentage of proposals against the eligible proposals

*Some proposals failed under more than one criterion
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Innovation Fund 2025

Net-Zero Technologies Call

Award Criteria

<>

<o
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Degree of Innovation
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Degree of Innovation

Application form, Part B

O Innovation in relation to the state of the art

Section 1: Degree of innovation _
Innovation beyond the state of the art

A template for the Feasibility study is available in the
Submission System (under "Part B templates").

M) Template recommended to be used!

Feasibility study (mandatory

@9\ Any due diligence report (if any)

NI
K \\k
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Degree of Innovation

The Innovation Fund aims at supporting projects beyond incremental innovation
on a scale from intermediate to breakthrough, including scaling-up, considering

the European level as reference point (for SSP topic the European or national
level)

Very low / incremental innovation Intermediate or strong Very strong or breakthrough
Incremental innovation: .
: Intermediate or strong: new Very strong or breakthrough:
minor changes or ) ,
. b .. or considerably changed completely new technologies or
Improvements to existing . .
technologies or processes or processes or business models;
products, processes or : . ] . |
. . business models; novel innovations leading to significant
business models; implies . . :
i combinations of mature changes that transforms entire
limited new knowledge / ) : .
: I technologies; scale-up of markets or industries or creates
technology; such projects will . . :
. innovative technologies new ones
not be retained.

i
I &K




References to Innovation Fund projects

&< G @ ) https://cinea.ec.europa.eu/programmes/innovation-fund/innovation-fund-project-portfolio_en Q A % Q3 M = ® B
of W W2

AProposals focusing on innovations
similar to the ones of ongoing
Innovation Fund projects, must
Clearly JUStIfy Where the new Innovation Fund Project Portfolio

Discover country-specific information in the country fiches and interactive data on the Innovation

innovative elements lie

ASuch projects may receive a lower Country fiches
score

Project portfolio dashboard

A Consult the list of funded Innovation
Fund projects (Innovation Fund
Project Portfolio Dashboard) ===



https://cinea.ec.europa.eu/programmes/innovation-fund/innovation-fund-project-portfolio-dashboard_en
https://cinea.ec.europa.eu/programmes/innovation-fund/innovation-fund-project-portfolio-dashboard_en
https://cinea.ec.europa.eu/programmes/innovation-fund/innovation-fund-project-portfolio-dashboard_en

Degree of Innovation for topic General - SSP

Innovation at national level:

A For small-scale projects (INNOVFUND-2025-NZT-GENERAL-SSP),
the reference point can be at European or national level

A For innovations at national level: the geographical reference of
the state of the art must be the country where the project
will be implemented. The proposal should demonstrate how it
goes beyond this national state-of-the-art

A Proposals going beyond state of the art at national level can meet
the minimum threshold of this criterion; however, if a proposal is
also going beyond the state of the art at European level, it may
receive a higher score

NN
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Lessons learned: Degree of Innovation

Describe

Describe relevant state of
the art

Include both technological
& commercial aspects

Provide quantitative inputs
and evidence for:
« Costs

- Technical characteristics
& performance

- TRL/SRL

Identify

<

How does your innovation
go beyond state of the
art?

- Compare with previous
& ongoing EU and IF
projects

- Provide geographical
reference point

Consider barriers: for

scaling up & for

technology integration

||!!|“!!\\k\
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GHG emission avoidance
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GHG emission avoidance potential

Critical criterion in awarding funding, prioritising projects that demonstrate

4 substantial, measurable, and verifiable reductions.
ﬁ Purpose

Incentivises adoption of innovative technologies and practices that deliver
emissions reductions beyond business-as-usual scenarios

Section 2: GHG emission avoidance potential

-’l"- Part B. sections: - 2.1 Absolute GHG emission avoidance
’ -

. 2.2 Relative GHG emission avoidance
. 2.3 Minimum requirements

||!|_m!!\\k\
o
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GHG emission avoidance potential

Minimum Requirements

A When relevant, the proposal should demonstrate whether the proposed project
meets or not the minimum requirements:
o For projects producing products with an EU ETS benchmark: the process emissions of the
project per unit of product must be below the EU ETS benchmark(s) applicable at the call
deadline

o For projects using biomass feedstocks: the biomass used will at least meet the
sustainability requirements of the Renewable Energy Directive

o All projects must demonstrate compliance with the DNSH principle for the environmental
objective ‘climate change mitigation’.

o For all projects: the relative GHG emission avoidance must be:

A for all topics except INNOVFUND-2024-NZT-PILOTS: at least 50%

A for INNOVFUND-2024-NZT-PILOTS topic: at least 75%
é: A Proposals not meeting minimum requirements will be rejected!

NN
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34

Recordings available with overview and guidance
on the GHG calculations for each project category

A Main principles and step-by-step of the GHG calculation

A Section 2: Energy Intensive Industries (Ell) GHG methodology

Find here a set of videos on the overview and guidance on the GHG calculations for each project category.

A SECtIOn 3' Renewable Enerqv Sources (RES) /\f_\’_) Main principles and step-by-step of the GHG calculation [7 Energy storage (ES) [3
/ Carbon capture utilisation and storage (CCUS)

Energy intensive industry (Ell) (7
A Section 4: Energy Storage (ES)

Mobility including maritime, road transport and aviation
(MOB) [}

A Section 5: Mobility (MOB)

A Section 6: Credit for carbon capture and storage (CCS) or utilisation (CCU)

|I||ll|||\\k
.\



https://youtu.be/J3B3DwK6odE
https://youtu.be/J3B3DwK6odE
https://youtu.be/J3B3DwK6odE
https://youtu.be/J3B3DwK6odE
https://youtu.be/J3B3DwK6odE
https://youtu.be/J3B3DwK6odE
https://youtu.be/-a9dv6pXgNc
https://youtu.be/RreV88T13K8
https://youtu.be/IWM_YKz6d2Q
https://youtu.be/lghqwnrulmM
https://youtu.be/IfMUP3TorrY

35

Important reminders

A Read the GHG Methodology carefully, consult the examples of the application
of the GHG Calculation Tools available, and the tutorials.

A Questions could be sent to the helpdesk, throughout the call window. The
purpose of the helpdesk is to clarify doubts related to the methodology, not
to confirm if your calculations are correct. Estimated response time: 7-15
working days from receipt.
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Bonus point 1
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Bonus Point 1: net carbon removal

Hest

Bichydrogen

Biomethane

; Syntheticbicfuek

Fuel upgrading: Electricity
gas cleaning,

A Application form, Part B,
Section 6

Energy
products

Capture
compression
transport

: Saline aquifers
: Depleted oil & gas fields

----------------------------------

A The total project emissions should be negative

A For Ell projects, negative emissions can only be claimed excluding any credit for timed
operation

A For Ell projects: the non-principal products are not allowed to be the only source of
negative emissions in the projects
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Project Maturity

—~  Technical maturity
Financial maturity
Operational maturity
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Technical Maturity

/

Kristine Bitnere
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Technical Maturity

Application form, Part B, sections:
O‘O Section O: Technical characteristics and scope and Technology scope

v/ 3.1 Technical maturity

||||ll||l\\ | |
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Technical Maturity:

Explain the degree of technology readiness of the
proposed solution and the technical feasibility of

delivering the expected output (e.g. in terms of quality

and volume of the products):

A

Has the technology already been proven in a pilot _

scale demonstration?

Are the characteristics of the proposed plant
credible and in line with basic engineering
principles?

Are the technical assumptions realistic and conform
with the state of technology development?

technical feasibility

Technical feasibility

Provide a summary of the following information provided in the feasibilify study annex:
project description, including:

block fiow diagrams (if appiicable)
fechinical and operational requirements

for maritime sector projects: the description of the existing vessel(s) (if applicable) and details on the
operational area, shipbuifding focafion and servicing nefwork

technical matunty, including:

assumpiions used for operational charactenstics

fechinology readiness level

process flow diagramys)

schemalic (preliminary) layoul(s) and design(s) (including capacifies)

mass and energy balances (including before and affer the project, if applicable)

vaolume of the final product(s)

fechinical assumptions and figures used for the estimation of the GHG emissions avoidance.

Provide robust and credible assumptions used for operational characteristics of the plant and estimation of the

expected outputs

Provide clear reference to relevant parts of the Feasibility study and other supporting documents

For maritime sector projects: the description of the existing vessel(s) (if applicable) and details on the

operational area, shipbuilding location and servicing network

A
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Risk analysis and management

Risks are included only in the Feasibility Study (mandatory annex) which must:
A Describe key risks that could impact the technical feasibility of the
proposed technology/process

A Describe the impact if the risk materializes and the proposed risk
mitigation measures and explain why they are suitable

A Summarize your analysis in a table (see template) sample Risk Heat Map

A Provide a risk heat map

Source: RiskLens Likelihood
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Financial Maturity award criterion

Objective: assess the project’s ability to reach Financial Close as soon as
possible and no later than 48 months after GA signature

Credibility of the business model and plan

|//’ Business plan Robustness of cash flow projections and
viability

Soundness of the financing plan

o . -
[+ Financing plan

Solidity and commitment of project funders

=

44
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Financial Maturity - key documents (1/2)

Relevant proposal sections and mandatory annexes to be provided

A Business plan (mandatory annex) - IF template highly recommended
A Application Form Part B - Financial maturity (section 4.2)

A Financial Information File (‘FIF’) - (mandatory annex) - To be filled with
projections over expected project lifetime - includes the Relevant costs
calculation, the grant disbursement schedule and the cost efficiency ratio
calculation

A Applicant’s detailed Financial Model (mandatory annex)- Project
assumptions (i.e. with use of formulas, no hard coded figures, nor macros);
funding sources and uses; forecasted P&L, cash flow and balance sheet
statements, sensitivity analysis

NN
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Financial Maturity - key documents (2/2)

Relevant proposal sections and mandatory annexes to be provided

A Project shareholders’ financial resources (mandatory annex) - Financial
statements over last 3 years — further guidance in Annex 3

A Project funding support (mandatory annex) - Minimum requirements in /\
call text Annex 3 New

A Project contract terms (mandatory annex)- Minimum requirements in call
text Annex 3

A Any existing due diligence report (optional - supporting document)

NN
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Lessons Learned IF24 Call

92 proposals (out of 291 proposals passing A&E) failed under Financial Maturity
with 53 proposals failing on FM only (18% of evaluated proposals)

Main issues related to
the lack of credibility of the Business Plan

Important elements of revenues not credible [ININEGGEGEEEEEEEEEEEEEEEEEEEEEEEEE 51%
Important elements of CAPEX not credible NG 20%
Important elements of OPEX not credible [ININENEGEGEGEEEEEE 15%
Off-take strategy not credible INIIENEGEGEGEEEE 12
Major inconsistencies on the BP |GG 12%
Key information missing [N 6%

Other (scope, dependencies, business model credibility) [l 4%

A Fully describe, substantiate and evidence the main revenues, CAPEX and OPEX assumptions
and include a detailed breakdown for all assumption of the Business Plan

A See Annex 3 of call text for minimum requirements on project contract terms
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Lessons Learned IF24 Call

92 proposals (out of 291 proposals passing A&E) failed under Financial Maturity
with 53 proposals failing on FM only (18% of evaluated proposals)

Main issues related to
the lack of credibility of the Financing Plan

Financing strategy and ability to secure financing not e

credible

Debt assumptions not credible |G 3 30%
Lack of commitment of shareholders to support
I 3%

projects with low returns

Business Plan not fully funded (financing gap) [ G 8%

Significant inconsistencies in the Financing Plan [ 6%

A Clearly identify all funding sources with their terms and conditions and the progress made in defining
and/or negotiating them with funding counterparts.

A Provide financial statements of the shareholder entities and evidence for debt assumptions

||||l|||\\\k

A See Annex 3 of call text for minimum requirements on project funding support



49

6 Golden Rules of Financial Maturity

1. Commitment of project sponsors is
evidenced, in particular if your project
is not profitable

6. Key business and financial risks 2. Business Plan assumptions are
are identified and properly detailed, justified and fully
mitigated substantiated

5. Mandatory annexes meet
minimum requirements and all
documents are consistent

3. Financing plan is credible and
complete

4. Follow RC guidance, in particular on
how to calculate your project WACC

||!|‘“|!F\\k\
o
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Project Maturity: Operational Maturity

3.3 - Operational maturity
& Application form, Part B, sections: 7.1 - Work Plan

7.2 — Work Packages, activities, resources and timing

EH Timetable-Gantt chart (mandatory document)

@, Participant information, including CVs and previous projects, if any (mandatory document)

S S SN

Feasibility Study (mandatory document), follow the template

Due diligence report (if any

Permits, licences, authorisations (if any)

N
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Replicability
Application form, Part B, sections:

A 4.1 — Replicability

o Replicability in terms of efficiency gains and multiple environmental

/\ Impacts

dated © Compliance with DNSH TSC criteria for environmental objectives other than
‘climate change mitigation’

o Contribution to Europe’s industrial leadership and competitiveness

A 4.2 - Knowledge sharing — Communication, dissemination
and visibility

NN
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Do No Significant Harm
Principle
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‘Do No Significant Harm’ (DNSH) in the IF

Requirements

A Innovation Fund must ensure! that all projects
(both auctions and reqular grants) meet “do no
significant harm” criteria from IF25 onwards

A I
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